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« EDITOR'S NOTE -«

‘Balancing ¢ Best

As a manager, | know something about juggling priori-

ties. There’s staff development, strategic planning,

project management, new technology applications, budgeting

o

and, oh yes, satisfying the customer. If you take your eyes off

any one of these balls, they all can come crashing down.

We put Michael Radcliff, CIO of Owens Corning, on the

cover of this issue because the juggling
metaphor captures the essence of what
it takes to be a Best Place to Work. He
really does know how to juggle, and so
does his entre IS group — all 150 of
them. (The group photo below is testi-
mony.)

In the pages of this year’s Best Places
to Work issue, we celebrate IS staffs
from 100 companies, universities and
government agencies. If you are elec-
wronically inclined, you can access each
of these Best Places to Work through
Computerworld’s home page at
heep://www.computerworld.com.

My hope is that you will use the
Best Places to Work to benchmark
your own organization and to improve
your juggling skills.

Bruce Rayner, Fditor

bruce_rayner@cw.com

Owens Corning global development team members, from left: Sharon
Crowle, Kevin Gabel, Paul Fortner, David Johns, Tom Alfieri, Dave

Lepow and Scott Highman. See articles on pages 31 and 42,
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Counting rhe
[ntangibles

Some things can’t be measured.

The Best companies go the extra mile to motivate their IS staffs.

Here’s a look at the offbeat ideas
some of the Best Places to Work
institute to motivate and assist their
IS employees.

Balls in the air:
Owens Corning

Jugglers walk through the halls, prac-
tice in the lunchroom and coach each
other at the warer cooler. No, this is
not tryouts for Ringling Bros. and
Barnum & Bailey Circus. These are
information systems emplovees at
Owens Corning in Toledo, Ohio.
“Within IS, juggling is a great
metaphor for what we are doing,
which is getting everybody involved,
mastering ctheir comperencies and
learning by doing,” says Michael Rad-
cliff, Vice President and Chief Infor-
mation Officer. Juggling is also an ap-
propriate metaphor for managing
muldple projects. So at an IS training

BY A\MY MALLOY

workshop, Owens Corning’s IS staff
made a commirment that everyone in
the department would learn how to
juggle (with the help of an instrucror).

The exercise has been a useful ool
for undersranding the job at hand.
“You can’t learn to juggle three balls at
once. You have to learn to juggle one,
learn to juggle two and then learn to
juggle chree,” says Bob Heinaman, re-
source development leader. The same
applies to IS projects — they need to
be broken down inro smaller compo-
nenrs. If the entire project is tackled at
once, it becomes difficult to manage.

Once an employee mastered jug-
gling, he became an instructor.

“We are not done until

everybody can juggle.
We all have a respon-
sibilicy to ourselves
for individual
cransformation,

but we also have a
collective respon-
sibility to help
everyone on the
team make rhe trans-
formation as well,” Rad-
cliff says.

The IS team extends beyond the
Owens Corning headquarters, encom-
passing branches throughout the
world. Many branches learned how to
juggle during the IS training. “The
juggling was part of the continuity

from workshop to workshop. We fo-
cused information systems as a global
team. We tried to create a common ex-
perience to help wirh team behavior,
team identity and, ultimately, ream
success,” Radcliff says.

Rising to new heights:
Cisco Systems

Would you climb 30 feet in the air re-
lying only on your co-workers and a
few ropes for support? Employees in
the networking and telecommunica-
tions department at San Jose, Calif.-
based Cisco Systems, Inc. did.
The staft spent an afternoon last Oc-
tober at Planer Granite, a local
indoor rock-climbing fa-
cility. Allan Eteerman,
director of network-
ing and telecom-
munications, and

: his staff paired off

and took turns

climbing the rock

blindfolded while

a partner called out

direcrions. “It was

team oriented, and the

team had o support cach

other art different levels,” Errerman ex-
plains.

The reason for the rock-climbing ex-
pedition? Cisco had hired 14 new IS
employees in the networking and

Continued on page 32
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Continued from page 31
teleccommunications department (in-
cluding contractors) during the past
year, and Etterman wanted to give
them a chance to get to know

one another in a social set-
ting. By the end of the af-
ternoon, employees
were relay-racing up
the rock. Time per-
mitting, Etterman
hopes to get his team
together for more activ-
ities. “Everybody works
so hard here that it is very
difhicult to get somebody to take

30 minutes off, let alone three hours or
more,” Etterman says.

Getting an education:
Barnett Banks

Since she was 10 weeks old, 5-year-old
Kayla Petrey has spent her days ar Bar-
nect Banks in Jacksonville, Fla. — first
in day care and now as a kindergartner

at Barnertt'’s on-site elementary school.
The bank also has a company-funded
before- and after-school program for
the children of its 5,000 employees.

“It is one of the driving forces
that has kept me here,” says
Vicki Petrey, Kayla's
mother and a security
systems analyst at Bar-
net Technologies, Inc.

Petrey’s daughter is
one of about 150 stu-
dents artending che ele-
mentary school, which in-
cludes kindergarten through
third grade. A satellite of the

Duval County school system, the

school is financed by Barnett and the
county school board. Barnete main-
tains the facility, and the school board
provides the tcachers and books.
Studenrs at the school benefit from
the expertisc of parents like Petrey. She
helped set up an E-mail system to estab-
lish communicarion between the school

and the bank. Other IS employees in-
stalled and set up PCs that their depart-
ment donated to the school. Parents in
the PTA, which Barnetr created two
years ago, contribute by donating soft-
ware packages for these systems.

Working in IS, Petrey is usually on
call for IS emergencies 24 hours a day,
which allows her the freedom to visit
her daughrer during working hours.

“Any time she has any kind of school
actvity, [ can attend. I'm within walk-
ing distance. [t takes 30 minutes out of
my day. If [ had to take her to a regular
public school, [ would have to drive an
hour,” Petrey says.

Walk in my shoes:
Southwest Airlines

If you want to be somcone clse for a
day, Southwest Airlines Co. will en-
courage you to try it. Once a year, the
company sponsors a walk-a-mile day,
during which employees in various de-
partments within the company get to

THE INFORMATION SYSTEMS

Join an organization
focused on being the best in its

<

industry. You'll enjoy an environment where
I/S Professionals share the responsibilities and
rewards of ownership with the business.

You'll help build the architecture & applications across a range\
of platforms and tools. You'll be supported by the resources of a "~
company that believes in the value you bring to its success. ¥

Join the Sears I/S team at their Prairie Stone complex in Hoffman %
Estates. Located 40 miles northwest of Chicago, the complex houses 3
a Child Development Center, Fitness Facility, Health Promotion ™" ¢
Programs, Recreational Services and Transportation Services. C¢g

To be considered, please forward your resume fo:
SEARS INFORMATION SYSTEMS RECRUITING,
3333 Beverly Road, B2-278B,

Hoffman Estates, IL 60179.

Equal Opportunity/Affirmative Action Employer.

Best Places To Work
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m a Chicago boy at heart.

| earned my Bachelor’s Degree in

Business at the University of lllinois
and went into the Training

Progrom at Sears. I've been

with Sears 8 years and

every day is some-

thing different.”

“ye

MARGARET PATINO,
PROJECT MANAGER FOR

PRODUCT SERVICES

“I'm part of a decision

support group doing

management analysis. | like

warking with the business

partners — turning data info a |

useful decision to help run &

the company.”




experience firsthand what day-to-day
actvities keep cheir co-workers busy.
Southwest’s goal: ro increase respect
among fellow workers while promot-
INg company awareness.

It’s also a good way to find out what
works and what doesn’t and where
changes need ro be made.

A case in point: Early in his career
at Southwest in Dallas, Ken Rundas,
director of the solutions and systems
department, encountered a walk-a-
mile day employee from the ticket
counter at a systems department

meeting. The ricket-counter employee
made some good suggestions for im-
proving the end process at ticket sta-
tions, giving 1S staff the end-user per-
spective.

People are really anxious to hear
orher ideas, regacdless of what level of
the organization they come
from,” Rundas says.

Act the part:

Price Waterhouse
Consulting is a pretty se-
rious business. That’s
why Price Waterhouse
trics to inject some light-
hearted fun into cheir crain-
ing course for entry-level con-
sultants by including some elaborate
role-playing.

And whart better way to do rthar
than have instrucrors act and dress the
parts of clients? Wearing funny harts
and outlandish ties, the consultants
create distinctive personalities, both

agreeable and difficule. “Ic gives the
young consultants an opportunity to
ger a feel for the kind of issues that
come up during a client’s engagement
and how to deal wirh them,” says Fran
Engoron, a senior partner of intellec-
tual capital at the New York-based Big
Six company.
To prepare for the role-
playing, consultants
receive case studies
outlining che
client’s issues. After
some study and
preparation, the
consultants try role-
playing. Then they dis-
cuss what they learned
with the instructors.
“I think it is a good educational ex-
perience, and its also fun for the con-
sultants,” Engoron says.

Marroy 1s COMPUTERWORLD'S ASSISTANT

RESEARCHER.

Accessing a warehouse of information from across the globe...being an active partici-
pant in a group with a common goal and utilizing state-ofthe-art technology to achieve
it...a world of information at your fingertips...being challenged on a daily basis.

As one of the largest and most diversified companies in the world, Cargill
relies heavily on state-ofthe-art Information Technology. Our businesses are
involved in producing, trading, transporting and processing commodities and

financiol investments internationally.

Rewarding careers are available for
professionals with skills in the following areas:
AS/400  UNIX = Visual Basic * GUI Development
Oracle * Progress * Object-Oriented Development
* Novell Netware *

* Telecommunications/Networking with
Novell, Ethernet, TCP/IP and CISCO Routers

A career with Cargill can otter you the opportunity to integrate your
technical expertise into a wide variety of Cargill businesses around the
world through active participation in developing/implementing and
upgrading the software and hardware that support our global techno-
logical processes. Cargill’s technological infrastructure is ever changing
and can provide you the opportunity to learn valuable skilt sets, assist
with project planning, make presentations to management and make
recommendations for improved efficiency.

Career development is an integral part of the Cargill experience. Headquartered in suburban
Minneapolis, Minnesota, we span the globe with more than 1000 locations, in 5 countries with
more than 73,000 employees. Our size, diversity and aggressive growth

Equal Opportunity Employer.

can offer many unique opportunities.

Open the door to a world of technological opportunities and
consider a career with Cargill. For more information send your
resume to Cargill Human Resources, Attn: |/T Recruiter - CP,

PO Box 5697, Minneapolis, MN 55440-5697. For more information

GARGILL

about Cargill, visit our homepage at http://www.cargill.com.
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Training

for the

New Millennium

With constant and rapid change a staple of life, it takes a new attitude

toward learning to prepare IS staff for the future

sk Robert Heinaman

how many information

systems trainers he has
on staff at Owens Corning and he
doesn’t hesitate for a second. “We don’t
have any,” he says.

He’s kidding, right? As the director
of resources development at a compa-
ny with 17,000 employees, serving 11
business units at 105 manufacturing
sites in 30 countries, shouldn’t Heina-
man have inrcrnal IS trainers by the
truckload?

Well, he does, actually, and rhen
some. Burt they prefer to think of
themselves as Owens Corning employ-
ecs.

“We don't keep IS trainers on scaff.
We expect our people, as they grow, to
turn around and reach others,” Heina-
man says.

Owens Corning isn't alone. Other
companies are adopting this learn-to-
help-ourselves attitude when it comes
to training in the latest technologies
and business processes. The reason is
simple: rapid change.

Along with changes in atticudes and
technologies, companies are changing
how their training budgets are spent.
On che decrease: full-time IS staff
trainers and broad-based staft training.
On the increase: short-term third-
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BY DAVID WELDON .

Good communication skills ave vital. In this new environment,

IS employees “have to become trainers, teachers, coaches and

spiritual guides,” says Owens Corning’s Michael Radcliff:




parcy traincrs, raining on a project
basis only and training new-technolo-
gy “champions” picked as much for
their business and communications
skills as cheir technology prowess.

“The focus is on learning, rather
than training. Learning occurs on a
new assignment, and you learn more
by doing,” Heinaman says. “We look
at our training role as providing infor-
mation the employee needs to use on
the job. Teaching how to use a process,
rather than a tool, is key.”

For IS professionals concerned about
carcer development, the implications
are many. On che technology side,
companies will invest heavily in the
training that employees need, bur this
will be based on the projects to which
they are assigned.

Getting on those projects in the first
place means mastering business and
“soft” skills, which include facilitation
training, conflict resolution and team
building.

These project teams include business
users, who may be just as uncomfort-
able wotking in this environment. It’s a
new role for both sides, and success
depends on open communication.

Ultimacely, “it’s not che skills in
technology that make IS professionals
successful,” says Michael Radcliff, vice
president and chief information officer
at Owens Corning. “Its the attitude,
‘How do 1 give value to my business,
ro my customers? ”

Make way for change
It’s critical that Owens Corning em-
ployees ger this arritude right because
the company is in cransicion. The
mainframe systems are being scrapped,
and the IS department is halfway
through a 100-week move to a new
client/server platform. On top of that,
Owens Corning is re-engineering all
business functions around SAP AG’s
enterprise client/secver software.

Corning has had to completely re-
create IS, and all employees had to be
retrained in new processes and new
technologies.

“It is a massive amount of training
to absorb,” Radclift says. And the key

to success ultimately will lie with the

ability of employees to help each other
through the process. “We've had to
learn a lot of new things quickly, to
make a lot of mistakes quickly and to
become competent in a short amount
of time,” Radcliff says.

Despite the new technologies that
must be mastered, outside trainers are
being brought in only for initial train-
ing. Their role is to “jump start” each
process, Heinaman says. The outside
trainers work with selected “champi-
ons,” who can master both technology
and business issues quickly. Once com-
fortable with a new technology, the
champions take over the job of train-
ing others, who, in turn, help train
others.

In this new environment, good com-
munication skills are vital. IS employ-
ees “have to become trainers, teachers,
coaches, spiritual guides,” Radcliff
says. And along the way, managers
have to learn trust.

Balanced training

With trust comes responsibilicy. Em-
ployees and managers at Farmland In-
dustries, Inc. in Kansas City, Mo., are
learning this lesson firsthand, as they
work in partnership to determine indi-
vidual training.

And there’s a lot of training going on
at Farmland. The compuny is six
months into a four-year project to
completely re-engineer all business
processes around SAP. Seven compa-
nies essentially are being merged into
one. And 25 of the most experienced
IS staft have been selected to learn the
industry’s hottest skill.

When they're through, says John
Eller, director of IS planning, these
employcecs can precry much write theit
own career tickets. But they werent
picked just for their technology
proswess.

“When we first started the SAP pro-
ject, the Ernst & Young consultants
were surprised to notice that the mem-
bers already had the soft skills needed,”
Eller says.

These included a consistent record
of getting work done on time, a quick-
ness to learn and an ability to under-

Continued on page 44

Training
for Trainers

F ran Engoron bears witness to
the increased need for third-
party trainers in new technologies.

As a partner in charge of human
resources at Price Waterhouse,
Engoron has seen the company'’s
consultant roles nearly double in
the past two years. Up-to-date
training is a survival issue for Price
Waterhouse staff. After all, these
people have to be instant experts
on each new technology that
comes along. It's no surprise then
that nearly all of Price Water-
house's staff is trained in SAP AG's
R/3 system.

To make sure its employees are
acquiring the right new skills, Price
Waterhouse annually evaluates
each employee’s skills against
market demands. “We want to
make sure that where they are
investing in training is where the
market needs are,” Engoron says.

But even Engoron admits it's
tough to keep up. And it will get
tougher, as the number of compa-
nies migrating to client/server sys-
tems, adopting object-oriented
technologies or re-engineering
around SAP increases.

And there’s another big change.
“We're seeing clients demand that
consultants have a good under-
standing of their business
processes and their industries as
well,” Engoron says. “This is an
increase in the expectations of
what our consultants provide.”

Training for IS trainers at Price
Waterhouse, therefore, has a large
focus on business issues. “Our
employees are very sensitive to
building their own set of mar-
ketable skills,” Engoron adds.
“We're going to be more success-
ful in retaining them if they feel we
are addressing those needs.”

— David Weldon

COMPUTERWORLD - 43




Contiiued from page 43
stand the business issucs.

It wasn™ coincidence. Farmland al-
ready was involved in a large amount
of joint-application development, and
communications skills were becoming
a large focus of IS training. “Facilita-
tion is an important skill for IS people
to have,” Eller says. “The ability to
work in a true team environment, to
be expected to work and be measured
in a team, is critical.”

Bur Farmland expects 1S employees
1o take some of the initative, as well as
managers.

“A big part of our performance
methodology is career development
planning,” Eller says. The company
provides a variety of training on inter-
nal technology, soft skills and produc-
tivity. Employees are expected to devel-
op their skills in those areas, and
managers are expected to ensure a well-
balanced training dier.

Such a training diet is high on the

Upping the Ante
Training is getting a larger percentage

of the IS budget

1996

4.9%

1994

3.8%

Source: 1996 repon on User Needs and Requirements for
IT Training by Internanonal Data Corp., Framingham, Mass

priority list at The Home Depor, Inc.,
in Atlanta.

‘Home Depot IS employees spend an
average of 11 to 12 days in formal
training each year. And the company
has an IS training budget of $6,500
per person, more than three tumes the
average for the 100 Best Places to
Work. But project training is at the
heart of the company’s training efforts.

“Employees are barraged with train-
ing as they go from project to project,”
says chief informartion officer Ron
Griffin. Technology training is built
into each new project. Home Depot
provides wharever technology skills
might be needed.

Before any IS project gets under
way, IS employees are assigned to work
briefly in the business unit. This helps
them understand the business issues at
hand and get to know their new busi-
ness partners.

“We have a very strong culture that
we try to reinforce at every turn,” Grif-
fin says. This means providing training
in relationship building, communica-
tion skills, leadership, the ability and
willingness to speak up and flexibility.

Griffin says this approach to training
is new ground for many companies
and many employees. “This is a jour-
ney; it’s not a destination. It’s hard to
quantify, other than how you see peo-
ple working together,” Griffin says.

- experience developing mainframe

Programmers
applications using COBOL, PL1, CICS, JCL, VSAM, in an
MVS environment.

Senior Programmers - experience in the

RCG Information Technology, Inc., @ $125 million IT firm, is one of the fastest-
growing providers of information technology solutions worldwide.

We are seeking full-time staff for immediate projects.

Independent consultants are also welcome; Sponsorship avallable.

As a full time RCG/IT empioyee you will receive a generous compensation package
including a 401K plan, comprehensive medical coverage, disability insurance.
training, relocation assistance and much more. Before you meet with just any
company, talk with us. Find out why RCG/IT is taking the industry by storm.

Opportunities exist at all of our regional offices. Please call/send/fax/email
resume to the RCG Information Technology location most convenient to you.

111 West 40th Street
New York, NY 10018
{800) 832-8766 phone
{212) 398-6189 fax
bbeaudet@pipeline.com

70 South Wood Avenue
Islin, NJ 08830

{800) 237-9969 phone
[908) 494-5214 fax

Two Tower Bridge

One Fayette Street
Conshohocken, PA 19428
(610) 397-1900 phone
(610} 397-1909 fax

500 North Park Town Center
1100 Abernathy Road, Ste. 625
Atlanta, GA 30328

(770} 551-8203 phone

(770) 551-8274 fax

3 Lincoln Center, Ste. 1600
5430 LBJ Freeway

Dallas, TX 75240

[800) 772-2075 phone
(214) 663-9356 fax

1900 North Loop West, Ste. 200
Houston, TX 77018

(800) 877-5383 phone

(713) 956-5763 fax
regpro@neosoft.com
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7380 Sand Lake Rd., Ste. 500
Orlando, FL 32819

{800] 828-4002 phone

[407) 352-1675 fax

2300 Glades Road

Ste. 420, West Building
Boca Raton, FL 33431
(800} 969-7242 phone
[407) 395-8243 fax

17451 Bastanchury Rd., Ste. 204
Yorba Linda, CA 92689

(800) 406-4629 phone

{714) 528-4661 fax

development of large scale mainframe systems using
a DBMS (DB2, IDMS or IMS) with COBOL, PL1, CICS,
IMS DC or ADS/0.

Client Server Developers - experience developing
client/server applications utilizing VISUAL BASIC,
ACCESS. VISUAL C++, C, UNIX, POWERBUILDER.
WINDOWS NT. SYBASE, ORACLE or SQL SERVER.

Project Leaders - 7+ years involvement in full
project life cycle development of large scale systems.
Hands on expertise in any DBMS and knowledge of &
project management tool are necessary.

Midrange Developers - Experience in application
development using AS/400, RPG, COBOL., SYNON,
JOEDWARDS,

Systems Administrators - Large systems
experience in UNIX, AlX, SUN/OS and NOVELL.

Emerging Technologies - Multipie apenings for
PEOPLESOFT. SAP. INTERNET or LOTUS NOTES
DEVELOPERS/IMPLEMENTORS.

DBA’s - ORACLE, SYBASE, DB2. DATACOM, DBA,
DATAMODELING or DATAWAREHOUSING.

RCG

Information Technology

Visit our web site: http://www.rcgit.com
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The IS professionals who will be suc-
cessful long-term will be those who
can learn and assimilace things quickly,
he says. And after mastering the soft
skills, “you can adapt more easily to
wharever does happen,”
Griffin says.

Learning to work well
with others — quickly — is
vial at Maytag Corp. in
Newrton, Jowa. Team-
work is this company’s
motto. And with the [S
department in the midst
of major hiring, new em-
ployees will find that
training in team building
is among the first items
of business. »

They'll need it. The company is cen-
tralizing scveral autonomous business
unics, IS included. “Many people will
be assuming responsibilities chey never
had before,” says Donald Scott, corpo-
rate IS staft specialist for business sys-

The 100 Best

Places to

Work provide

an average

of nine days
of training
to their IS

employees.

tems. They'll also have new business
partners. This likely will mean an in-
crease in inrernal IS wtaining on core
business strategies, Scott says. But the
constant change in rechnologies will
force the company in-
creasingly to go outside
for that training.

“The greatest need for
training will be more and
more emphasis on the
tecam-building parg,”
Scotr says. “The IS de-
partment is full of techies
who fourish in the tech-
nology but are very
much individuals. We
need ro think more like a
business. We need to communicate
betrer with our business users to un-
derstand rheir needs.”

In tune with business
Understanding the needs of business is
the corncrstone of IS training at Mel-

lon Bank Corp. in Pittsburgh. And
fortunately, many IS professionals are
finding this new work and training en-
vironment very much to their liking.

When Mellon Bank set out to com-
pletely replace its internal neoworks last
year, the first step was for IS profession-
als to work closely with their business
partners. Before tackling any new sys-
tems design, IS employees found them-
selves training for days in customer ser-
vice or loan application processes.

The impact: “This line training has
helped them understand the business
issues,” says Marcy Lippert, vice presi-
denc of information management. “It
makes them more in tune to a tortal
systems approach, racher than just an
individual technology approach.”

Easier said than done, however. “Im-
plementing that type of training has
been the most difficule parc of it,” Lip-
pert says. “Getting the commitment of
all groups takes time.” And the project

Continued on page 46

CELEBRATE THE SUCCESS.

Tech Data Corporation is much more than one of
the world’s fastest growing and most successful
distributors
of personal
computer
products.
As a
fortune
500 com-
pany, Tech
Data
Corporation
consistently
delivers
tremendous
growth—

$3.1 billion in sales last year alone.

UNLOCK THE FUTURE.

Tech Data’s success can be attributed to our
tremendous commitment to technology— it's
the driving force
behind everything
we do. As a
member of our
technology team,

you will have the opportunity to make positive con-
tributions to our success and showcase your talents
in an environment where
they are tuly appreciated.

Our top priority is to
attract, hire and retain the
worlds most skilled
Information Technelogy pro-
fessionals. In order to con-
tinue our success in this
area, we offer an environ-
ment rich in technology—
from client/server 1o IBM
mainframe to LAN/WAN
and voice/data technologies.
Jt is an environment where
Information Technology professionals can thrive,
grow, and continue to develop important skill sets
that will keep you at the forefront of innovation.

DISCOVER THE WORLD.

Join us at our Corporate Headquarters in
beautilul Clearwater,
florida. (Clearwater
is a thnving young
city nestled on the
scenic Gulf Coast.

Here, you will be a short drive from sparkling
white sand beaches. Clearwater is a part ol the
greater Tampa Bay metropolitan
area, where you will find an array
of affordable housing options, an
exceptional standard of living, and
all of the conveniences that the
aty of Tampa has to offer. And,
as a resident of Florida, you will
receive the added bonus of no
stale income tax.

MAKE THE MOVE,

In addition to a world of opportunity,
you will enjoy competitive compensa-
tion and comprehensive benefits.

for immediate consideration, please e-mail your
information (in ASCIl or text format) to

1d @ ta.hodes.com or forward your resume to:
TECH DATA CORPORATION, Human Resources,

Code IT, 5301 Tech Data Drive, Clearwater, fL
34620, fax (813) 538-7054. Pre-employment

drug testing required. EOE M/F/D/V.
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pace was intense. But IS
team members emerged

Turning to Outsiders

IS training now tops the list of targeted outsourcing activities

initiative in seeking out
their own skills dcvc|up—
ment.

“charged,” Lippert says. Mellon Bank expects 1S
« 1996 1995 lGvees loc thiet .

You expect a team to come employces to plor their own
out of the experience ex- 1. Training and end-user support 43% 40% career growth. The IS de-
hausted, and they came out 2. Disaster recovery 39% 37% partment has a skx[ls—mvcn-
exhilarated.” x . tory database of all 1,400

_ . 3. PC procurement and maintenance 38% 49% Y )
And why not? The project ” employees. Every job func-
% £ .“‘; 10 W o 0 - . .
came in ahcad of schedule - ApPRESIoSe P SER G tion in the department is
and under budget. IS ream clearly defined according to
members were learning some skills and education needed.
survey on Cnitical Issues of 1S Management by Computer Sciences Corp.,

pretty hot skills, not to men-
tion the business. And they
learned to be IS trainers in the process,
now passing along those new skills to

their peers.

This new meld of IS employee/trainer
is critical for Mellon Bank, Lippert says.
Because of a skills shortage in the Picts-
burgh job markert, Lippert must develop
skills in-house, which means spending
more on outside training, first to acquire
new skills, then ro quickly develop
widescale expertise within the company.

: 1996 s

do, Calif

“The way we're reacting is to take
people who have had good track records
and put them through intensive train-
ing. We get them certified, and then we
bring them back internally to teach the
others,” Lippert says.

The key words here are “good track
record.” For some, it means a strong
technical skills portfolio. For others, it
means successful work on previous pro-
jects. For still others, it means showing

And every logical carcer step
from each position s out-
lined. To prepare for the next career
step, the emplovee is expected to seck
out training.

“It really paints a very definite carcer
path for them — what courses, what ed-
ucation, what training they need. It
puts the responsibility on them to know
what it takes to succeed,” Lippert says.

WELDON 1S COMPUTERWORLD'S SENIOR EDI-

TOR, CAREERS,

If You Think
Eighteen Wheels
Is All That

Moves Yellow
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Think Again.

As the information systems subsidiary of Yellow Corporation - one of the
nation’s largest shipping and transportation companies - Yellow

Technology Services (YTS) presents unlimited opportunities for
professional growth. YTS offers an outstanding salary, flexible benefits

package, retirement savings plan and tuition reimbursement. Flexible
work hours and casual business wear are among the benefits that make

YTS a great place to work. Our advanced in-house learning center,
employee development process and formal mentoring program will assist
you in your career progression when you become a member of our team.
Located in a suburb of Kansas City, our shop boasts state of the market
tools and a variety of technology applications that includes: CICS/MVS,
COBOL, DB2, SQL, UNIX, C, Oracle, Sybase, Imaging, Client/Server,
Powerbuilder, Tuxedo, TCP/IP. We have ongoing needs for programmer
analysts, systems programmers, technical support analysts, architecture
analysts and individuals with project management experience and
leadership ability. A bachelor's degree in computer science or related
field, and 2-3 years’ experience are required.

Get on the rocad to a successful career. Send your resume with area of

interest to:

Yellow Technology Services, c/o Technical Recruiter -

CW696, P.O. Box 7950, Overland Park, KS 66207.

An Equal Opportunity Employer M/F/D/V.
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